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SUMMARY

During the recent cold spell, the Council received 333 reports of frozen condensate pipes, 
this represents 7% of the council’s stock that have been fitted with domestic gas heating 
systems.

At their meeting of 22nd March 2018 members of the Governance & Audit Committee 
raised concerns relating to the number of callouts during the recent cold spell due to 
issues dealing with frozen condensate pipes.

Members resolved that they be provided with a further update on how the issue arose 
and what options there were to remedy the fault.

In addition, members asked how the Council acts on the information received from the 
gas contractor, how this information is sent to the Council and what procedure is in place 
to deal with them.

At the March meeting members were updated on the contract monitoring process in place 
and the frequent contract meetings that take place with Liberty on operational issues,

A further verbal update on the monitoring of Liberty and the issues experienced with the 
frozen condensate pipes during the winter was given by the Assistant Director Housing 
at the meeting of the Governance & Audit Committee on 25th July 2018.

He further informed the Committee that an update report would be presented to the 
next meeting of the Committee to provide greater detail on the work being undertaken 
to mitigate the risk of the issues arising again in the future.

RECOMMENDATION
That members of the Governance & Audit Committee:

1. Consider and note the update provided in regards to the issues relating to the 
frozen condensate pipes and the contract monitoring arrangements for the gas 
services contract. 

1. BACKGROUND TO REPORT

1.1 All properties affected by frozen condensate pipes were dealt with within a 5-day 
period, with a majority been addressed within a 3-day period.

1.2 In regards to the cost of dealing with the frozen pipes, the current contract with 
Liberty includes dealing with frozen condensates, therefore financially there 
was no additional cost incurred, however, there were clear implications for 
some of our tenants who had no heating during the period the boilers were 
inoperative whilst frozen. 



1.3 The clause relating to frozen condensates will remain for the duration of the 
current contract (expires March 2022, with a possible 2 years’ extension) and will 
be included in any future contracts.

1.4 The boilers that are used are Worcester Bosch that are tested to -15 degrees for 
a 3-hour period by the manufacturer. This represents the higher level of extreme 
testing. However, during the period when the condensate pipes froze the wind 
chill factor in the evening temperatures in South Kesteven dropped well below 
this figure. 

1.5 In response to these events, members are asked to note the following action 
points designed to mitigate the problems incurred: -

 All boilers have been installed according to manufacturer’s instructions. 
Where possible this includes terminating condensate pipes internally to 
eradicate the risk of freezing. Where this is not possible pipes are run as close 
to vertical as possible. 

 For the boilers that were affected by extreme temperatures, officers are 
looking to install devices to enable the water to be discharged internally by 
the tenant and/or heat tracers on the equipment to heat the pipe. The pipes 
have been repaired using a compressed connection unit rather than a 
soldered connection to allow easy disconnection and discharge of 
condensation in the pipe internally if an issue arises in the future.

 The manufacturers have altered the design of the condensate outlet, from 
trickle feed to a volume dump, (smaller volumes have more potential to 
freeze). The increase of the pipe from 21.5mm to 32mm, will provide further 
resilience to any freezing.

 All new fitted boilers have a condensate trap that sits around the heating flow 
pipe. Therefore, when the heating is on, it heats the pipe so that the water is 
discharged at a higher temperature to reduce the risk of freezing.

1.6 Officers will continue to work with our contractor and the boiler manufacturers to 
explore further advances in this area given that extreme cold weather may be a 
more regular occurrence.

1.7 Contract monitoring meetings are held with the gas services contractor on a 
monthly basis. The regular contract meetings cover operational, technical and 
performance matters and monthly valuations and payments. Issues arising from 
lessons learned also form part of the discussions when necessary and quarterly 
‘open book’ contract meetings are also held with the contractor.

1.8 Feedback from the contractor is communicated as part of the discussions at the 
above meetings or, in more urgent cases via phone or e-mail. Details of any 
issues arising are recorded by the Council’s Repairs team and any evolving 
themes relating to operational or technical problems are assessed and where 
possible corrective action implemented. 



In urgent cases, the Mechanical and Electrical (M & E) Manager will implement
the measures necessary to deal with the issues arising. 

2. RESOURCE IMPLICATIONS 

There are no resource implications arising from this report.

3. RISK AND MITIGATION 

Risk has been considered as part of this report and any specific high risks are 
included in the table below:

Category Risk Action / Controls

4. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

None

5. CRIME AND DISORDER IMPLICATIONS

None

6. COMMENTS OF FINANCIAL SERVICES

6.1 The current contract is subject to pre- approved maintenance rates and boiler 
replacement values. As mentioned in section 1.6 regular contract meetings 
include agree monthly valuations and payments in line with the contract terms.

7. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

7.1 The contract with Liberty Gas covers annual gas safety maintenance and the 
replacement boiler programme. Clauses in the contract exist for the Council to 
take action to address poor performance by the contractor.

8. COMMENTS OF OTHER RELEVANT SERVICES 

None

9. APPENDICES

None

10. BACKGROUND PAPERS

           None


